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Other Works

Solidere submitted to the Municipality
the building permit application for the
400-space, below-corniche car park
designed by Dar Al-Handasah. This
followed the issuing by the Council of
Ministers of decree 15803 of 2005,
ratifiying Master Plan amendments
relating to sectors A and D, and of
resolution 59 of 2005, appointing the
Municipality as State representative
for the project. The permit will allow
completing the design and launching
the tendering process, with works
expected to start by summer 2006.

Designed by Nadim Karam, working
with Arups structural engineers (UK),
the net bridge overlooking Beirut
Marina is part of the overall plan to
connect the marina to surrounding
areas and give public access to the
town quay.
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Land Reclamation

The design-and-build contract for
Phase Two of land reclamation was
awarded to Radian International (US).
The contract, covering 18 ha of land,
plus extensions below sea level,
involves the excavation, sorting and
treatment of 5 million cubic meters
of debris and waste materials.

The works, supervised by Fairhurst
International (UK) until October 2005,
and controlled by Bureau Veritas
(Francel, started in April 1999 and were
scheduled for completion in April 2004.
The contract was the subject of a
dispute which went in 2003 before an
international arbitration tribunal under
the rules of the International Chamber
of Commerce (ICC). The tribunal issued
its award in July 2004.

The award required Radian to remedy
the defects in the works at no cost to
Solidere, to cover all arbitration legal
costs, and to provide Solidere with a
plan showing how Radian proposed to
continue the works to comply with the
contract. Lengthy negotiations, aimed
at obtaining such a proposal, proved to
be fruitless. Moreover, the contractor
suspended the progress of the works

on February 14, 2005 and ignored all
instructions to return to work. Finally,
the contractor refused to reimburse
Solidere's legal costs. Accordingly,
Solidere terminated the Radian contract
on February 10, 2006. Both Radian and
Solidere submitted further requests for
arbitration to ICC.

Solidere is taking measures to expedite
completion of the project and intends
to inform investors about the planned
timing of delivery of development land.
In December 2005, Hornagold & Hills
International - H2i (UK) were appointed
construction manager, and work is
under way to split the project into
operations packages to be executed

by separate contractors.

The US$56 million project is financed
by means of three bank loans, with

a consolidated repayment schedule.
A six-year, locally syndicated loan of
US$22 million, concluded in March
2000, finances its local content. The
loan was fully drawn and repayments
started, with a US$2.3 million amount
outstanding at end 2005. On its US
content in equipment, engineering
and construction services, the project

benefits from US$14.7 million in export
credit financing and US$10 million in
additional local financing, concluded in
2001. These amounts were fully drawn,
and the amount of US$18.7 million was
outstanding by end 2005.

The backfilling and consolidation
of clean material at the end of the
reclamation process will allow the
delivery of sites for infrastructure,
development and public space.

Development studies for infrastructure,
parks and high-density structures on
the new waterfront district started with
a 2004 feasibility study, financed

by a US$450,000 grant from the US
Department of Trade. The study, by
Paul Rizzo Associates (US), provides
the basis for developing 20 ha of land
in the eastern part of the district, in
partnership with private investors.

A section of this area was leveled,
equipped with temporary roads and
parking areas, and leased to Beirut
International Exhibition and Leisure
Center. Activities hosted in temporary
structures currently include exhibition
halls, conference areas, a banquet
pavilion and a seaside restaurant.




